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	EDINBURGH TENANTS FEDERATION

Edinburgh’s Federation of Tenants’ and Residents’ 
Associations
Progress Report
January 2011-March 2011


Introduction

This is the third quarterly progress report on the work plan agreed by our members at the Federation’s AGM in June 2010.  

The Executive Committee has outlined the following priority areas of work for the coming year:

a) to continue to develop on-going work in influencing services;

b) to support our members in strengthening tenant participation locally and at Neighbourhood Partnership level;

c) to improve our communications with tenants and more widely;

d) to celebrate our 20th Anniversary; 

e) to develop ETF as an organisation.

This report outlines the actions that the Executive Committee has taken between January and March 2011 to tackle these priorities.

Report
a) to continue to develop on-going work in influencing services
Repairs
The ETF Repairs group were due to hold a meeting at the beginning of February; however this was postponed due to the adverse weather conditions. 

There have been proposed changes to future Repairs and investment meetings with the Council, as a result of the ongoing review of the working groups. This includes meetings taking place on a quarterly and on a half day basis. It has been agreed that the meetings need to tackle issues which are relevant to tenants. 
The Council is on course to achieve 57% compliance of the Scottish Housing Quality Standard (SHQS) across all housing stock by 31st March 2011. The target for 2011/12 is 86%. The deadline to achieve the SHQS has been confirmed as 31st March 2015. The Council are still awaiting the exemptions guidelines from the Scottish Government. 

High Flats
The Federation’s High Flats Group continues to meet regularly, and representatives are meeting with Councillors and Council officers through both the Multi-Storey Working Group and the Caretaking Service Improvement Forum. At the last meeting of the Federation’s High Flats, Ruth Stanley, Local Community Safety Manager, North Neighbourhood office gave a talk on some of the initiatives that the Council are using against Antisocial Behaviour. 
We were informed that there were particular problems related to heating as a result of the cold weather experienced in December. The level of waste outside blocks in December was a problem; however the Concierge teams worked to address this. Blocked chutes continue to be a problem. There are notices in many blocks throughout Edinburgh, which inform tenants of the proper way to dispose of items but there are some notices missing in other blocks. Although the number of incidents reported for blocked chutes has declined in recent months, there is still a need to make tenants more aware. 

Stair Cleaning
The group met once during this period. It has been noted that the same complaints are being raised at each meeting with the quality and lack of time spent cleaning as the main issues for tenants. Mike McCrossan is preparing a briefing paper to look at the problems of owners in mixed tenure properties who do not participate in the scheme and do not take their turn. It is hoped that the paper will be available soon. 

There has been a delay in appointing the Staircleaning contractors. It was hoped that the new contractors would be in a position to start by the end of March, but it looks like this is increasingly unlikely. 

The first meeting of the Staircleaning Strategic group was scheduled to take place in February. However the papers were circulated less than 24 hours before the meeting and we were not given sufficient time to prepare, therefore ETF asked that the meeting be cancelled. We were also informed that there would have been no senior management team present at the meeting. The membership of the group needs to be firmed up.
Investment and Regeneration
Since the last progress report, two meetings have taken place. In the regeneration areas, designers have been appointed for Pennywell and the construction at Gracemount is on schedule.  Discussions around the method for allocating properties are now starting to take place. 
The North Sighthill demolition is scheduled for August 2011 and all tenants and residents have been re-housed. Due to the current financial climate the plan to build the much needed community complex is being put on hold. In Craigmillar the Housing Officers are getting out of the office and being more hands on, ETF would like to see this replicated city wide.
Liaison Group
The group has met twice during this period. There was a discussion on how the Council links in with its tenants and what the priorities are for ETF in the coming months. ETF put forward a paper with comments from the EC Review Day regarding the new Housing and Regeneration joint working groups. Concern was raised about whether sub groups would be incorporated into each of the working groups, which would mean more meetings for us. Michael Thain will draw up a model agenda for each of the groups and discuss with ETF for approval. 

The Council’s Tenant Participation Strategy has been discussed in detail, with the Council currently undertaking a review. This will include methods such as issuing surveys to Registered Tenant Organisations and conducting focus groups with tenants and members of staff. Housing Consultancy Ltd will be working with the Council on these aspects and the Liaison Group will be the project board overseeing this work. The Council are aiming to report back on their findings to the Tenant Participation Working Group on 31st May.
Discussions have taken place around funding from RSLs to enable ETF to do more work with tenants who have Registered Social landlords. 
Tenant Participation Working Group
The group met once during this period. The group discussed the review of tenant participation which will take place from March to May 2011. Some work will be done ‘in house’ by CEC and some by external consultants.
ETF has asked for clarification over the wording around ‘tendering’ and ‘commissioning’. CEC will continue to take advice regarding the possible procurement of ‘tenant participation services’ and will report to the May 31st Tenant Participation Working Group.
A survey of tenant involvement of sub groups in neighbourhood partnerships is in the process of being taken forward. ETF awaits the results of the survey which are due in May. 

Working with Registered Social Landlords and their tenants
The Housing Association Tenants Sub Committee has met once during this period. A representative from Changeworks spoke about working with more Housing Association tenants. 
Representatives from the HATs group sent a follow up letter to Registered Social Landlords asking how they have been involved tenants in rent setting. The group is looking at responses with a view to highlighting areas of good practice and helping tenants to influence their landlords’ rent setting processes.
Tenant Led Inspections
The Tenant Led Inspectors carried out a mystery shopping exercise of the Housing and Repairs department of Port of Leith Housing Association.
The current Tenant Led Inspection of the Kitchen and Bathroom programme of Dunedin Canmore and the Council is now underway. Staff from both organisations have been interviewed and the Inspectors have spoken to tenants as part of a telephone survey and a focus group. The Inspection will be completed by the middle of April. 
Tenants and Mental Health 
The group continues to go from strength to strength. Link and Dunedin Canmore Housing Associations have been invited to join the group and representatives are striving to get the same support for people living in low rise houses. Another very encouraging aspect is that more and more people are becoming aware of the work that the group is carrying out. Our Convenor and Vice Convenor attended a meeting of the Edinburgh, Lothian and Borders Tenant Participation Workers Forum to speak about the work that the group is trying to achieve and there have already been requests for visits to Home in Scotland, Dundee (Hillcrest Housing Association) and the Borders.

Antisocial Behaviour
The group was presented with a breakdown of the Customer Satisfaction Survey results citywide from October to November and there were 115 surveys returned in total. Shirley McLaren from the City of Edinburgh Council has held meetings with the Community Safety Managers to discuss the surveys. 
BEEM (Borders, Edinburgh, East Lothian, Midlothian) Regional Network

ETF is represented on the BEEM Regional Tenants Network. Tenants are involved in national discussions to protect Local Authority Housing Revenue Account funds for use in housing services, and to prevent the transfer of funds to General Services Accounts.
A meeting was held to discuss the cuts in the Tenant Participation (TP) budget for the Scottish Government and the reorganisation of the team that supports the regional networks. 
b) to support our members in strengthening tenant participation locally and at Neighbourhood Partnership level
Outreach
Our Outreach Worker has continued to support established groups throughout the city and within the regeneration areas. Since the last report five groups have been constituted and contact has been made with another new group, which hopes to be up and running in the next month. Further support has been provided with funding applications; with one group gaining enough to provide over a year’s free weekly exercise classes for their community.
On top of establishing and supporting new groups, the Outreach Worker has developed links with Carr Gomm and the Restalrig & Lochend Gardening project. This has proved successful in ensuring the local community and local tenants and residents group are involved throughout this exciting development. Furthermore, communications between tenants and residents groups have been encouraged so that the sharing of knowledge becomes regular practice. 
A training and information questionnaire has been sent to member organisations to identify the needs of local groups. The survey had a 26% response rate. 39 different topics were identified as potential training topics and a programme of 5 training sessions will be delivered in Spring 2011. 
Regeneration Areas 
The Regeneration team have started to use VOiCE (Visioning Outcomes in Community Engagement) – a database tool for recording all community involvement as a way to improve the way tenants are involved in the regeneration areas. 
c) to improve our communications with tenants and more widely;

Federation Matters continues to be produced and distributed on a monthly basis and our latest copy of Tenants Voice was being completed at the end of March. 
Representatives from ETF continue to hold regular meetings with MSPs to provide an update on ETF’s activities. Over the past few months, our representatives have met with Sarah Boyack, Shirley Anne Somerville and Margo MacDonald MSPs. 

Edinburgh Tenants Federation conducted a huge publicity drive throughout February and March in preparation for our Civic and Parliamentary Receptions with articles appearing in the Council Leader’s Report and Scottish Housing News to promote these events. 
We continue to use our ‘fan page’ on Facebook to update members and supporters on our activities, to inform them of upcoming events, and to share news and links to articles that may be of interest.  

A group of tenants, housing officers and elected members from Dundee visited Edinburgh for a study visit. The group visited the Calders and were impressed with the facilities. 
d) to celebrate our 20th Anniversary; 
March was a particularly busy month for the 20th Anniversary celebrations as a number of highly successful events took place. 

A civic reception from the City of Edinburgh Council was held in honour of the Federation’s 20 years of campaigning for improved housing conditions. The Lord Provost George Grubb, along with other elected members paid tribute to the contribution of tenant volunteers to the city.
A Parliamentary Reception was held at the Scottish Parliament sponsored by Sarah Boyack MSP where our much-anticipated film and exhibition was launched that tells the stories of tenants groups around the city. 

We then held a week-long exhibition at the Parliament, highlighting the profile of ETF to MSPs and civil servants. This allowed the politicians and civil servants to see the role that ETF has played in shaping housing in Edinburgh. All of the events allowed ETF to continue to raise its profile and demonstrate the role that volunteers within ETF have played. 
e) to develop ETF as an organisation
ETF’s service level agreement for 2011/12 has been agreed in principle; we are waiting for it to be signed by our Convenor and the Council’s Head of Housing. 
We will explore the possibilities of increasing opportunities for individuals to get involved with ETF, and we will look at ways of sharing the experience of members to assist and encourage newer members to get more involved.

Our annual membership questionnaire has been sent to members and results will be available in the next quarter.
Evaluation and Monitoring
This is the third quarterly report of our activities since the Federation’s Annual General Meeting in June 2010.  It will be discussed by our Executive Committee and then circulated to our members and funders, the CEC/ETF Liaison Group and the Tenant Participation Working Group. 
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