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	EDINBURGH TENANTS FEDERATION

Edinburgh’s Federation of Tenants’ and Residents’ 
Associations
Progress Report
October 2010-December 2010


Introduction

This is the second quarterly progress report on the work plan agreed by our members at the Federation’s AGM in June 2010.  

The Executive Committee has outlined the following priority areas of work for the coming year:

a) to continue to develop on-going work in influencing services;

b) to support our members in strengthening tenant participation locally and at Neighbourhood Partnership level;

c) to improve our communications with tenants and more widely;

d) to celebrate our 20th Anniversary; 

e) to develop ETF as an organisation.

This report outlines the actions that the Executive Committee has taken between October and December 2010 to tackle these priorities.

Report
a) to continue to develop on-going work in influencing services
Repairs
The ETF Repairs group were due to hold a meeting at the beginning of December; however this was postponed due to the adverse weather conditions.  
The Council is currently working on ways to improve the Right to Repair within Edinburgh. The Scottish Housing Regulator (SHR) has informed the Council that parts of the Right to Repair legislation are not being adhered to. Council staff have visited representatives at Moray Council as part of an information sharing session on the Right to Repair. The Council is in the process of developing city guidelines on the Right to Repair and there is a need to educate tenants on this matter and train the Council staff. 
Representatives have attended a briefing on the Housing Revenue Account Business Plan. The representatives were informed that the Council were 53% compliant towards the Scottish Housing Quality Standard (SHQS) by March of this year. The Council is aiming to be 57% compliant by April 2011. The representatives were informed that home safety and energy efficiency are two issues that the Council will need to carry out additional work on in order to achieve the SHQS. The Council will almost certainly be asking the Scottish Government for exemptions to some of their properties. The guidance on exemptions was supposed to have been circulated by the Scottish Government during the summer; however the Council is still awaiting the guidelines. Exemptions being sought mainly relate to door entry systems in mixed tenure stairs.

High Flats
The Federation’s High Flats Group continues to meet regularly, and representatives are meeting with Councillors and council officers through both the Multi-Storey Working Group and the Caretaking Service Improvement Forum. At the last meeting of the Federation’s High Flats, Alan Brown, Crew Manager, and his colleagues from the Red Watch Fire Brigade gave a talk on fire safety in the home. In addition, Stuart Orr, Revenue and Debt Prevention Manager, City of Edinburgh Council, spoke about the Council’s rent service and proposed changes that the Government may introduce to the housing benefit system. 
The Caretaking Service Improvement Forum group met once during this period. The group was informed that a number of Council staff have yet to receive the mental health training. However it is hoped that this will be carried out in the New Year. ETF expressed concerns about possible cutbacks in Council services, including waste collections, public toilets and noise teams.  

Stair Cleaning
The group met once during this period. It has been noted that the same complaints are being raised at each meeting with the quality and lack of time spent on cleaning as the main issues for tenants. When tenants complain, the staircleaning service will improve for a few weeks, but then the standards will once again decline. This is a particular concern for tenants and a level of consistency is needed.
A meeting has taken place with ETF and Council representatives regarding the proposed Staircleaning Working Group. The purpose and remit of the group, the membership and aspects of performance management were all discussed. It is proposed that initial meetings will take place on a quarterly basis with the possibility of this being scaled down to twice per year. 
The interviews for the Staircleaning contractors were scheduled to take place in December; however this was postponed due to the adverse weather conditions and will now take place in the New Year. 
Investment and Regeneration
A meeting was scheduled to take place in December; however this was cancelled due to the adverse weather conditions. 
Scottish Social Housing Charter Events
Two events were held in Edinburgh in November to discuss the Scottish Social Housing Charter; one event was organised by the BEEM (Borders, Edinburgh, East Lothian, Midlothian) Regional Network and the other by the Scottish Government. The Charter is important for tenants, because it will set out the services that tenants, homeless people and other service users should expect to receive from their landlord. Feedback from both of the events was very positive and there were discussions on the key issues for tenants and how the Scottish Government can implement them. 
Liaison Group
One meeting was held with the group during this period. It was confirmed that the ETF Service Level Agreement had been extended until 31st March 2012. The group were updated on a number of internal changes taking place within the Council. There were discussions on the forthcoming Neighbourhood Partnership Convenors meeting where representatives of ETF would be giving a talk on the benefits of tenant participation. 
There were discussions on the Council’s Forward Workplan, with both the Council and ETF discussing the priorities for future work. A meeting was held on 18th November and ETF members will have the opportunity to discuss this in more detail at the Federation Meeting in January 2011.
Tenant Participation Working Group
One meeting has been held during this period. Michael Thain gave a presentation on the Housing and Regeneration Strategic Projects Programme 2009/10-2011/12. There will be 26 major strategic projects ongoing over the next 24 months. ETF and the Council will be working alongside each other to decide what the key priorities are. 
There were discussions on the forthcoming review of the Tenant Participation Strategy. A Project Board will need to be established with the Strategy supporting tenant participation across the city including Registered Social Landlords. There will be further discussions on the Federation’s Service Level Agreement at future meetings. 
Working with Registered Social Landlords and their tenants
One meeting has been held with Dunedin Canmore Housing Association (DCHA) Registered Tenant Organisations to facilitate their ideas of what tenants would like to influence with DCHA over the next year. The Development Co-ordinator 
met with tenants to discuss drawing up an action plan for upcoming activities. 
The Housing Association Tenants Sub Committee has met once during this period and continues to look at examples of tenant participation in rent setting. 

Tenant Led Inspections

Several planning meetings for the upcoming Tenant Led Inspection have taken place between ETF staff, Tenant Led Inspectors and staff from the Council and Dunedin Canmore Housing Association. An action plan for the Inspection has been drawn up and agreed as well as roles and responsibilities for each of the Inspectors. It is hoped that the Inspection will be carried out towards the end of January. 
ETF Tenant Led Inspectors have carried out a mystery shopping exercise for Port of Leith Housing Association. This involved tenants phoning and visiting the Association office with Repairs and Housing Management queries. It is hoped that the exercise with build closer links between ETF and Port of Leith Housing Association. 
Tenants and Mental Health 
The Council and ETF Mental Health Awareness Group won in the Skills Development Category of the Guardian Public Services Award. The group has been working tirelessly to provide staff with Safe Talk and Applied Suicide Intervention skills courses to allow them to support vulnerable tenants and respond to tragic accidents. The Federation knows of at least four lives that have been saved this year and the Council has trained more than two hundred of its frontline staff to spot the signs of somebody who might be at risk of suicide.
Antisocial Behaviour
The group met once during this period. The ASB strategy was launched at the beginning of November and Council staff continue to work through the action plan and discuss wider policies related to the ASB Strategy. This includes whether there will be any changes taking place, particularly with regards to Concierge Services and Wardens.
The Customer Satisfaction Surveys continue to be carried out. The Senior Management Team within the council want more results, in that staff should follow up on tenants that have not replied to surveys sent out.
b) to support our members in strengthening tenant participation locally and at Neighbourhood Partnership level
At the end of December membership stood at 55 groups. In addition we have 24 associate members made up of 10 individuals and 14 organisations. We have continued to respond to all requests for support, including sending out information packs, designing and photocopying leaflets and posters, giving advice and inspecting members’ accounts. 
Outreach
Since the last Progress Report, our Outreach Worker, Miriam Hodgson, has provided support to set up five new Residents and Tenants groups. These groups are still in their early stages but all should be fully constituted in the New Year. In addition a variety of support has continued with established groups, from attendance at meetings to sourcing funding. 
Regeneration Areas 
Within some of the regeneration areas, communications between tenants and the council needs to be developed. A lack of clear information has caused confusion with the development process and thus has resulted in tenants being unable to be fully involved in the process. To facilitate this ETF has suggested the council use VOICE, a community engagement tool; hopefully this will guarantee full engagement with further regeneration in the city.  
The second Gracemount factoring workshop took place to identify tenants’ priorities for a factoring service. ETF will support local tenants group in Gracemount to contribute to discussions about the factoring project.

BEEM (Borders, Edinburgh, East Lothian, Midlothian) Regional Network
Members of BEEM worked hard to organise the consultation event on the Scottish Social Housing Charter which took place in November. ETF Vice Convenor Maureen Jarvis gave a presentation on the key points of the Charter and there was discussion on the key issues for tenants. Furthermore the BEEM members issued questionnaires to Tenants Organisations encouraging them to express their views on the Charter to the Scottish Government. 
c) to improve our communications with tenants and more widely;

Federation Matters continues to be produced and distributed on a monthly basis and our latest copy of Tenants Voice was issued at the beginning of December. Our Information and Publicity Group held a meeting in November and have started to plan the articles for our forthcoming edition of Tenants Voice, which will be issued in January. 
ETF hosted a Coffee Morning for Norton Park tenants at the end of October. This allowed ETF to promote the work in which they are currently involved in and to further links with a number of organisations in Norton Park including Shakhti Women’s Aid. 
ETF conducted a huge publicity drive in October and November as part of our 20th Anniversary celebration, with articles appearing in the Big Issue, Good Moves, the Council Leader’s Report and Director’s Report, Scottish Council for Voluntary Organisations (SCVO), Edinburgh Voluntary Organisations Council (EVOC) and the Scottish Government Tenant Participation newsletter to promote the Federation’s 20th Anniversary. 

Tenants from West Dunbartonshire visited Norton Park for a study visit to discuss the stock transfer process. The tenants from West Dunbartonshire met with members of our EC and our Development Co-ordinator to find out about how tenants can be involved in stock transfer proposals. Members of our EC were able to draw on their own experiences within Edinburgh. 
d) to celebrate our 20th Anniversary; 
Our 20th Anniversary Conference took place at Napier University on Saturday 2nd October. The Conference was very successful and the feedback and evaluation forms were very positive. As well as hosting workshops which looked at what ETF had achieved in the last 20 years and looking to the future of housing, ETF signed the See Me Pledge which is a national campaign to end the stigma and discrimination of mental ill-health. ETF formed a partnership with Just Made, which is a social enterprise company teaching young people art and technology skills who will be producing an ETF DVD to celebrate our 20th Anniversary. ETF also had an Exhibition featuring tenants’ stories and photos over the last 20 years. This Exhibition will be on display in the Scottish Parliament in March 2011 as part of our Parliamentary Exhibition. The conference was a great way to celebrate our links with other organisations and twelve organisations were involved in supporting ETF to make the events such a success.
Our Shindig took place on Saturday 30th October in St Brides Centre. This was a fun filled evening, which allowed tenants and staff to relax and celebrate 20 years of ETF. 
ETF sponsored the shared tenement category of the Edinburgh in Bloom competition. The winners were to be announced at an event at the beginning of December; however this was postponed due to the weather. 

e) to develop ETF as an organisation
We will explore new opportunities as they arise, that will assist ETF to develop as an organisation. This includes connecting with agencies we currently have relationships with, and discovering new opportunities for links with other organisations. 

We will explore the possibilities of increasing opportunities for individuals to become more involved with ETF, and we will look at ways of sharing the experiences of members to assist and encourage newer members to get more involved.
Evaluation and Monitoring
This is the second quarterly report of our activities since the Federation’s Annual General Meeting in June 2010.  It will be discussed at the EC meeting in January and the CEC/ETF Liaison Group in January. 
January 2011
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