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	EDINBURGH TENANTS FEDERATION

Edinburgh’s Federation of Tenants’ and Residents’ 
Associations
Progress Report
July 2010-September 2010


Introduction

This is the first quarterly progress report on the work plan agreed by our members at the Federation’s AGM in June 2010.  

The Executive Committee has outlined the following priority areas of work for the coming year:

a) to continue to develop on-going work in influencing services;

b) to support our members in strengthening tenant participation locally and at Neighbourhood Partnership level;

c) to improve our communications with tenants and more widely;

d) to celebrate our 20th Anniversary; 

e) to develop ETF as an organisation.

This report outlines the actions that the Executive Committee has taken between July and September 2010 to tackle these priorities.

Report
to continue to develop on-going work in influencing services;

Repairs
The ETF Repairs group met once during this period. Jim Davidson provided an update on the Kitchen and Bathroom programme throughout Edinburgh. The group nominated the Convenor of the Repairs Group, as well representatives to the Repairs Strategy Group (RSG) and Housing Property Services (HPS). The group agreed on its priorities which will be addressed during meetings in the coming year and there was an update on local issues throughout Edinburgh.

The Council will be producing an action plan as a result of the Scottish Housing Regulator Inspection report. There are a number of high level action points on what needs to be carried out. This will be discussed at future meetings. 

The Repairs satisfaction surveys are still being carried out as before, since the new questions have yet to go before the Senior Management Team. The review of the Council’s Asset Management Strategy is taking slightly longer to complete than expected.  
At Housing Property Services meetings (HPS), representatives continue to be updated on the Council’s progress in achieving the Scottish Housing Quality Standard (SHQS). The group spoke about the role of Edinburgh Building Services (EBS) in future meetings. 

The Repairs Policy has been reported on previously and the Council would have to consult with ETF if they changed it from the agreed refreshed version in October 2009 as far too much work has gone into it. 
High Flats
The Federation’s High Flats Group continues to meet regularly, and representatives continue to meet with Councillors and council officers through both the Multi-Storey Working Group and the Caretaking Service Improvement Forum. At the last meeting of the Federation’s High Flats, there was a guest speaker from Edinburgh Mediation and she gave an update on some of the work they are currently involved in. 
Some of the issues addressed at the last Multi Storey Working Group include blocked chutes. This appears to be a cause for concern in some multi-storeys and it was agreed that there is a need to educate the tenants, with the possibility of putting advice notices beside the chutes. Edinburgh Building Services (EBS) and Housing Property Services (HPS) have been in discussions about how the Council can deliver proper lift maintenance for tenants.
Stair Cleaning
The group met once during this period. The group continues to monitor complaints from the contractors, ISS and Tartan. It has been noted that there seems to be a number of examples of not meeting the required standard throughout the city.
The postcard surveys have been revamped and circulated to all Area Teams, as well as Libraries and Community Centres. The Council has shortlisted the companies which will be interviewed for the Contractors position and two members from ETF’s Executive Committee will be on the interviewing panel.

The group has been discussing the possibility of implementing a Stair Cleaning Working Group, which will involve Council staff, Councillors and ETF to develop strategic issues related to the staircleaning service.
Investment and Regeneration
A number of issues have been raised relating to the way tenants have been involved in the master planning process. These issues are significant, and will need to be raised at future meetings to allow tenants issues to be fed back.

In addition a new Scottish Government Publication Planning Advice Note on Community Engagement PAN3/2010 was published which will provide a framework for future engagement. This document makes no reference to involving Registered Tenant Organisations, and instead focuses on engagement being with Community Councils. 

Tenant’s Conference

Edinburgh Tenants Federation in conjunction with the Council held a Tenant’s Conference in August. The key issues for tenants coming out of the conference were rents, new Council homes, tenant participation and allocations
The issue of mid market rents was not discussed in great detail. However it appears that new builds will be subject to mid market rent, despite tenants’ initial concerns about this.
Liaison Group
The group has met twice during this period. A draft brief has been drawn up by the Council for the external review of tenant participation. The Council will take advice from Corporate Procurement on the recruiting of tenders, as well as a timetable for interested parties. The Council admitted that the original timescales for the development of a new Tenant Participation Strategy are not manageable. The Council hope to review the Strategy around November/December, with a view to a new Strategy being in place next April. There were discussions on ETF’s Progress Report, which was discussed in more detail at September’s general meeting of the Federation. 

Tenant Participation Working Group
The group has met once during this period. There was an informal discussion about the Tenant’s Conference and a report will be provided to the December meeting of the group. The group were updated on the Council’s plans to hold a joint Conference with ETF on the Scottish Social Housing Charter. There was further discussion on the Council’s review of the Tenant Participation Strategy. It was reported that the new Strategy would be launched in April 2011; however following discussion with ETF, the timescale has been extended to allow more time to complete the external review and consult on the content of the new Strategy. There was a round table discussion with Christine Doherty, Partnership Information Manager on tenant participation opportunities in the Southwest neighbourhood. 
Working with Registered Social Landlords and their tenants
One meeting was held with Dunedin Canmore Housing Association RTOs to facilitate their ideas of what tenants would like to influence with DCHA over the next year. The main issue for DCHA tenants is influencing the way rents are set. This links to the main issues for the HATS group, so we may be able to link up tenants to work together on this issue.
The Housing Association Tenant’s Sub Committee has met once since the last progress report. The meeting held involved new Dunedin Canmore tenants and representatives from Hillcrest and Barony Housing Associations. The HATs group has written to every RSL asking for information about how tenants are involved in rent setting and will be following this up with a report. The HATs group will also be organising a stall to promote the Federation at a Hillcrest tenants’ conference in late Autumn.

Tenant Led Inspections

The Tenant Led Inspectors attended a meeting in Waverley Court to speak with Council managers regarding the previous voids inspection that was carried out. Furthermore the Inspectors attended the Repairs section at Chesser House to do a follow up on repairs reporting. 

The Tenant Led Inspection training has been completed. The new inspectors have been able to pick up the skills necessary for carrying out the Inspections. A planning meeting will be held involving ETF staff, Tenant Led Inspectors and staff from Dunedin Canmore Housing Association and the Council. Further meetings will take place in the run up to the inspection. 
Members of the group attended an event organised by the Scottish Housing Best Value Network (SHBVN) to speak about the aims and objectives of Tenant Led Inspections. The delegates were informed of the role of the inspections from both a tenant perspective and a landlord perspective. 

Tenants and Mental Health 
ETF was nominated for an award along with the Council for the Mental Health Awareness Group – the APSE (Association for Public Service Excellence) Award. The award ceremony took place in Derry. The group has been nominated for the Guardian Public Services Award which will take place in November. ETF will continue to work tirelessly alongside the Council to ensure that front line Council staff receive the appropriate training. 

Antisocial Behaviour

The group met once during this period. The council’s Anti Social Behaviour Strategy went to the full council meeting and the Police Board respectively, which was approved. Extra police are now on patrol in the areas throughout Edinburgh to try and reduce anti social behaviour. 
to support our members in strengthening tenant participation locally and at Neighbourhood Partnership level;

At the end of September membership stood at 55 groups. In addition we have 24 associate members made up of 10 individuals and 14 organisations. We have continued to respond to all requests for support, including sending out information packs, designing and photocopying leaflets and posters, giving advice and inspecting member’s accounts. 
Outreach
Our new Outreach Worker Miriam Hodgson started in August and has continued to support groups in the regeneration areas; contact has been made with a number of people looking to set up new groups with progress being made in assisting this process. 
Regeneration Areas 
Our Outreach Worker and Development Co-ordinator have supported North Sighthill Residents Association in raising concerns regarding their involvement in the master planning process. There seemed to be a lack of clarity over the finished community centre and library. A concern was raised over whether or not flats would be built over these community facilities. Residents also brought up how a visual model was needed, as the bird’s eye architectural plans didn’t always make sense and it’s difficult to fully visualise the plans. 

The first Gracemount factoring workshop took place to identify tenants’ priorities for a factoring service. ETF will support local tenants group in Gracemount to contribute to discussions about the factoring project.

Housing Area Boards and Neighbourhood Partnerships
Members of ETF have met with Councillor Buchanan to discuss Tenant Participation in Community Planning. Members of ETF were invited to present to the Neighbourhood Partnership Convenor’s Meeting on Tuesday 5th October 2010. However the meeting was cancelled. ETF have also been invited to the next meeting of the Association of Community Councils in November to do a short presentation on Tenant Participation and ETF. 
BEEM (Borders, Edinburgh, East Lothian, Midlothian) Regional Network
Progress continues to be made within the BEEM (Borders, Edinburgh, East Lothian, Mid Lothian) on a national level. A new Secretary and Treasurer have been appointed.  The group discussed, amended and agreed their Annual Report which was part of the newsletter, which was issued in September.  The Sub group reported back on plans to develop the BEEM website and consider items for future newsletters.  Discussions have taken place regarding the Scottish Social Housing Charter. The BEEM Network have been planning a discussion event on the Charter and this will take place in November. 
Estates Inspection Training Day
An Estates Inspection Training Day took place in East Edinburgh in August. The chosen locations were Piershill and Niddrie. In Piershill, the main issues tended to be graffiti and untidy gardens, but overall most of the area was in good condition. One of the groups went to an Allotment in Piershill Square West, which gave an example of an initiative that allows the community to work together. 
to improve our communications with tenants and more widely;

This continues to be a priority for the Federation that we need to do more work on. 
Early discussions have been held with three different website designers who could work with ETF to develop our website. At this stage we are just sourcing prices and finding out what is on offer. The Federation’s EC and budget sub group will be fully involved in this process should it go beyond early discussions.
Federation Matters continues to be produced and distributed on a monthly basis and our Information and Publicity Group have started to plan the articles for our forthcoming edition of Tenants Voice. 
to celebrate our 20th Anniversary; 

We are celebrating our 20th Anniversary this year. The Executive Committee and staff have been working together to plan the 20th Anniversary Conference, which will take place at the beginning of October and will include workshops that highlight ideas of good practice that the Federation have been involved in over the past 20 years, as well as workshops that look to the future of housing. The Conference will also include an exhibition with stories and photographs from tenants’ groups.

The Federation will be holding a ‘Shindig’ at the end of October. This is a celebration event that will allow tenants to catch up with old friends and celebrate the work that they have been involved in over the years.

A Category in the Edinburgh in Bloom competition has been sponsored by ETF, and one of our EC members was the ETF judge on the panel. 

to develop ETF as an organisation.

ETF’s Service Level Agreement was discussed at Augusts’ liaison group meeting and there is still a degree of uncertainty. The Council will report back to us when they have more information.

We will explore new opportunities that will assist ETF to develop as an organisation as they arise. This includes connecting with agencies we currently have a relationship with, and discovering new opportunities for links with other organisations. 

We will explore the possibilities of increasing opportunities for individuals to get involved with ETF, and we will look at ways of sharing the experience of members to assist and encourage newer members to get more involved.
Evaluation and Monitoring

This is the first quarterly report of our activities since the Federation’s Annual General Meeting in June 2010.  It will be discussed at the CEC/ETF Liaison Group and the Tenant Participation Working Group and then the Federation meeting in November.  
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