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	EDINBURGH TENANTS FEDERATION

Edinburgh’s Federation of Tenants’ and Residents’ 
Associations
Progress Report
April 2011-June 2011


Introduction

This is the fourth quarterly progress report on the work plan agreed by our members at the Federation’s AGM in June 2010.  

The Executive Committee has outlined the following priority areas of work for the coming year:

a) to continue to develop on-going work in influencing services;

b) to support our members in strengthening tenant participation locally and at Neighbourhood Partnership level;

c) to improve our communications with tenants and more widely;

d) to celebrate our 20th Anniversary; 

e) to develop ETF as an organisation.

This report outlines the actions that the Executive Committee has taken between April and June 2011 to tackle these priorities.

Report
a) to continue to develop on-going work in influencing services
Repairs
The ETF Repairs group has met twice during this period. At the first meeting, there was a discussion on possible topics for future meetings, as well as priorities for the group. There was supposed to have been a presentation on the Council’s complaints procedure at the second meeting; however the guest speaker was unable to attend. The Convenor of the group gave an update on the Council’s Housing Revenue Account (HRA) Capital Programme. 
Representatives of the Repairs Strategy Group attended a meeting to discuss the Council’s qualifying repairs. The Council will not implement the policy until they have had further discussions with ETF.
High Flats
The Federation’s High Flats Group continues to meet regularly, and representatives are meeting with Councillors and Council officers through both the Multi-Storey Working Group and the Caretaking Service Improvement Forum. At the last meeting of the Federation’s High Flats Group, Henry Coyle, Housing and Regeneration Manager, North Neighbourhood was the guest speaker and there were discussions on the Tenancy Agreement and the Allocations Policy. There were concerns that some tenants do not know what is in their Tenancy Agreement. 

At the meeting of the Multi Storey Working Group, there was a discussion about vandalism in properties. A report will be coming to a future meeting of the group, which will outline the challenges associated with vandalism and how the Council can move forward in this aspect. 

A project team is being set up to raise awareness about the correct disposal of refuse in multi-storey blocks and a project brief was being prepared. 

Stair Cleaning
The group met once during this period. A large number of tenants are not being made aware of the postcards that can be completed. The postcards allow tenants to feedback any issues that they may have. There were discussions about how to improve the return of postcards and both ISS and Tartan will be highlighting these aspects and encouraging as many tenants as possible to complete them. 

The contracts for the current contractors, ISS and Tartan have been extended by three months effective from the beginning of April; however tenants were not informed of this. A report on who the new contractors are will be going to the Council’s Finance and Resources Committee in August. 

There was a discussion about which stair cleaning services should be carried out when the capital investment work begins. There was a general consensus that the contractors should sweep the stairs, but not clean them. This needs to be tightened up from the Contractor’s side. 

Investment and Regeneration
The group has met once during this period. The work in Gracemount is progressing well although the handover date for the first homes has been delayed slightly. The development was shortlisted for two awards – Local Authority and Key Agency category (Homes in Scotland Awards) and Community Partnership of the Year category (Scottish Homes Awards 2011).

New bids have been submitted to the Scottish Government’s Innovation and Investment Fund for the housing developments at Fort House and Greendykes. 

Liaison Group
The group has met twice during this period, with the Council’s review of the Tenant Participation Strategy being discussed in great detail. 

The group discussed the draft findings from each of the focus group meetings which were carried out and how this would impact upon the Strategy. The focus group meetings included individual tenants, Registered Tenant Organisations (RTO) representatives, Council managers, staff from neighbourhood offices and staff from ETF and the Neighbourhood Alliance.  This was reported at the Tenant Participation Working Group meeting on 31st May. 
Discussions took place on the roles and remits of each of the new Council working groups.  The purpose and timescales for each of the groups needed to be firmed up before any progress could be made.  This is an ongoing process.
Tenant Participation Working Group
The group met once during this period. The members were updated on the development of the Council’s new Tenant Participation Strategy. There was a discussion on the key points raised from each of the focus group meetings as well as the outcomes that tenants want the Council to achieve.  The completion of this early review will inform a wider consultation in the latter part of 2011. 
A paper was circulated on the current situation regarding the tendering process for financial support for tenant participation in Edinburgh.  A decision was taken that since there were no other organisations that could provide the citywide representative role, as well as providing services to tenants, direct funding of ETF would continue.  A risk assessment will be carried out to justify not tendering.  It was noted at the meeting, that ETF is unique as it is the only group in Edinburgh run by tenants and not Council officers and the focus is citywide.
Housing Management Working Group

This is a new Council working group and the first meeting was held. The aim of the meeting was to agree a number of items, including the role and remit of the group and the status of the various sub groups that are incorporated into the working groups. There was agreement that there needs to be an update with the progress on the Scottish Housing Regulator’s (SHR) Action Plan. 
It is hoped that the new working groups will ensure that better decisions are made at meetings and there is better follow up from meetings and we don’t have to wait for three months before the next meeting. Furthermore it is hoped that there will be fewer meetings taking place.
Working with Registered Social Landlords and their tenants
Our Convenor gave a presentation at the meeting of the Edinburgh Affordable Housing Partnership, explaining the need for citywide tenant participation services, exploring funding support from RSLs and a joint tenant participation statement.
Tenant Led Inspections
The Tenant Led Inspection of the Kitchen and Bathroom programme of Dunedin Canmore and the Council has now been completed. A draft report on the inspection was submitted to Dunedin Canmore Housing Association asking for comments before it was finalised. The Council report has been slightly delayed, as the Inspectors wanted to follow up on properties that were inspected earlier in the process. 
ETF came runner up in the nationally acclaimed Frances Nelson Award for its work on the Tenant Led Inspections with the City of Edinburgh Council and Dunedin Canmore Housing Association.

Tenants and Mental Health 
The Mental Health Awareness Group were one of the winners of the Inspiring Volunteering Team Awards, run by Volunteer Centre Edinburgh.  Furthermore the group were finalists in the 2011 Community Action Awards for their pioneering work to improve services for tenants with mental health difficulties in high rise blocks. 
Betty and Maureen work tirelessly to ensure that front line Council staff have received the appropriate training and will continue to work alongside the Council to improve the lives of tenants who suffer from mental health difficulties.

Antisocial Behaviour
The group met once during this period.  There was an update on the cuts that are taking place within the Council. It is proposed that the ASB Specialist Unit merge with Community Safety and the Environmental Wardens and the Noise Team will only be working from Thursday to Sunday.  
The issue of party lets/weekend lets is still a major issue.  With the legislation now changed; action can be taken against the landlord and the Council are currently looking at a number of properties.

BEEM (Borders, Edinburgh, East Lothian, Midlothian) Regional Network

ETF is represented on the BEEM Regional Tenants Network. Tenants are involved in national discussions to protect Local Authority Housing Revenue Account funds for use in housing services, and to prevent the transfer of funds to General Services Accounts.
The BEEM AGM took place at the beginning of June. Our Convenor and Vice Convenor gave a presentation on the work that is being carried out by the Mental Health Awareness Group. 
b) To support our members in strengthening tenant participation locally and at Neighbourhood Partnership level
Training and Information sessions
ETF staff along with Council and Dunedin Canmore staff delivered a number of training and information sessions in the spring. This included ‘committee skills’,’ understanding tenant participation’, ‘balancing the books’, ‘what our rents pay for’ and ‘how to apply for a grant’. Feedback on each of the sessions was very positive. 
Outreach
Our Outreach Worker has continued to support established groups throughout the city and regeneration areas.  Since the last report one new group has been constituted with advice given and packs have been sent out to three more interested people.  A discussion on tenant participation with the Housing and Regeneration Manager in South West took place to see what is being done to encourage this in the area.
Regeneration Areas 
Our outreach worker attended the North Sighthill Development Group meeting where the demolition of the multi storeys was discussed; this will now take place in September or October with soft stripping work currently progressing well.

Granton, Royston and Wardieburn Residents Association are taking a break during the summer and our Outreach Worker is hoping to work closely with them when they return.
c) To improve our communications with tenants and more widely;
Federation Matters continues to be produced and distributed on a monthly basis. Our Information and Publicity Group has started to plan the articles for our forthcoming edition of Tenants Voice. 
We continue to use our ‘fan page’ on Facebook to update members and supporters on our activities, to inform them of upcoming events, and to share news and links to articles that may be of interest.  
We produced the 20th Anniversary Annual Report.
d) to celebrate our 20th Anniversary; 
Although we have completed our 20th Anniversary celebrations, it is worth noting that a tremendous amount of time and effort from the 20th Anniversary planning group went into making the events such a success.  Press releases were issued to over 120 media organisations and contacts as part of the publicity drive that saw ETF feature in publications including the SFHA News, City of Edinburgh Council Leader’s report, Evening News, STV Local and Edinburgh Reporter.
e) to develop ETF as an organisation;

ETF’s Service Level Agreement for 2011/12 was signed at the Tenant Participation Working Group on 31st May by our Convenor and the Council’s Head of Housing.  We will explore the possibilities of increasing opportunities for individuals to get involved with ETF, and we will look at ways of sharing the experience of members to assist and encourage newer members to get more involved.

A report on our annual membership questionnaire has been produced. This will be discussed at a future meeting of our EC and the Liaison Group and will be issued to our members. 
We held our AGM at the Royal British Hotel in June, with six new members and one re-elected onto the Federation’s Executive Committee. Our AGM approved the Annual Report, Finance Report and the Federation’s workplan that sets our priorities for the coming year.  
Evaluation and Monitoring
This is the fourth quarterly report of our activities since the Federation’s Annual General Meeting in June 2010.  It will be discussed by our Executive Committee and then circulated to our members and funders, the CEC/ETF Liaison Group and the Tenant Participation Working Group. 
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